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Craig Davidson
Frankford, Delaware
Craig Davidson knew what it takes to raise
chickens long before he purchased his farm
fifteen years ago; a 19-year career as a flock
supervisor on Delmarva taught him those
skills. When a farmer he serviced was ready to
sell, Davidson was ready to buy, and he now
raises broiler chickens for Amick Farms on his
three-house farm. A flock for him is about
66,000 birds at a time.
“I learned a lot from other growers when I was
servicing chickens,” Davidson said. “I like to
focus on one thing; I zero in on these birds.
One thing I tell my family is, the dollars are in
the details. Take care of the details and you’ll
usually make out pretty good.”
For Davidson, raising chickens is a full-time
job, and he devotes full workdays to it. With a
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6 a.m. cup of coffee he walks the property,
inspecting the chicken houses from the
outside, and by 7:30 a.m. he’s put his only-onthe-farm shoes on to enter the houses – a
biosecurity precaution. “If anything’s broke, I
deal with it then. I don’t put it off until the next
day,” Davidson said. “Whatever needs to
happen, I do it that same day.” After afternoon
and evening checks on the flock, he relies on
data tools that show him on a smartphone
what conditions are inside the chicken houses
to reassure himself during the night.
I don’t think you’re going to find a more
environmentally conscious group than poultry
farmers,” Davidson said. “We want it right – we
want the compost right, dealing with the
manure right. The bookkeeping, the
recordkeeping that goes into it, being certified
and having what you need. I live right here,
and that’s our incentive to keep it clean.”

Putting a Bow on 2020’s Outstanding Growers

John Kelley, left, and Patrick Kelley, center, with co-farm manager Isaac Enriquez.
Patrick & John Kelley
Pocomoke City, Maryland
The father-and-son team of John and Patrick
Kelley operate an 11-house chicken farm near
Pocomoke City, raising flocks of about 393,000
birds for Mountaire Farms. Raising chickens is
a family tradition for the Kelleys; John’s father
and brother bought the farm with him in the
1970s, and today, Patrick takes the lead in
day-to-day farm operations. They also credit a
co-farm manager, Isaac Enriquez, with a key
role in making the farm succeed.
“I enjoy competing against other growers,”
Patrick Kelley says of the work that drew him
back to the farm after leaving to earn a non-ag
degree in college. “I enjoy analyzing what
works and what doesn’t work to try and
constantly improve on what we do.”

In years past, Patrick Kelley said, he kept
details of how their farm operations close to
his vest, not volunteering much to other
growers or soliciting their advice. But in the 11
years he’s been a grower, Patrick Kelley said,
he’s grown more and more open to
collaborative input.
“I realized that the more you talk to people, the
knowledgeable you can get if you’re willing to
listen,” he said. “I do like a team effort, with
others and with employees, letting them have
a voice. They can see things that sometimes
we can’t – and they like that, too.”
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Outstanding Growers: More of the 2020 Class

Steve Brittingham
Millsboro, Delaware

chicken farms and helped their grower owners
carry out Mountaire’s live production plans.

With one chicken house on his farm that holds
18,400 birds in a flock, Steve Brittingham has
one of the smaller poultry operations in
Delmarva’s chicken community. But, he says,
the keys to a chicken grower’s success are the
same no matter the size of his or her
operation.

“You’re always looking for things to improve on
the farm. Don’t stop – it keeps coming at you,”
Brittingham said. “You’ve got to look for that
edge, and how to outperform everybody else.”
Brittingham is in his chicken house three to
four times a day, checking water lines, feed
pans and in-house climate systems. With his
birds only steps away from his home near
Millsboro, it’s easy to reach the chicken house
anytime there’s a problem to solve.

“I know of many larger farms, and the people
who have them are committed, and they do
well. There’s room for all sizes,” Brittingham
said. “Whether you’ve got my one house or
eight houses, you’ve got to adapt yourself to
what you’ve got to do to do well.”
Brittingham, a Mountaire Farms grower, knows
his way around farms large and small, having
retired in May from a long career with
Mountaire as a flock supervisor manager. He
and a six-person team monitored Delmarva
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“You’ve got to be committed to it and you’ve
got to have a sense of urgency,” he says. “If
you see something’s broke, get it fixed. If you
see something coming down the road that
could help you, get after it – don’t wait. And
attention to detail – the least little thing, you’ve
got to be on it. Those will get you good
numbers.”

DCA Still Supporting Grower Financial Assistance
By Holly Porter
Executive Director
I hope this issue finds you
and your family healthy,
celebrating the holidays as
best as we can during this
unique holiday season
affected by COVID-19. We
know there have been some
financial challenges for many of you this year,
and we can assure you that DCA has and will
continue to fight for you. I just wanted to clarify
a few of the different programs designed to
help farmers through these difficult times.
USDA Coronavirus Food Assistance
Program (CFAP) – There have been at least
two rounds of this program issued for farmers
throughout the United States. But in both
rounds, contract poultry growers were not
eligible for assistance. The primary reason is
that contract growers do not own the birds,
therefore they do not have the market risk that
livestock farmers who do own their animals
outright have; the majority of USDA programs
are based around market risk. However, we
know that income loss is just as important as
market risk for a grower.
DCA, along with National Chicken Council,
Farm Bureau and other livestock associations,
have been part of discussions since early June
to rectify this. Not only has DCA talked with
USDA leadership, including Secretary Sonny
Perdue, but we’ve also worked closely with
legislators to look for a solution. Delaware’s
Senator Coons, a co-chair of the Senate
Chicken Caucus, and others have offered
language that would be part of another
stimulus package should Congress approve
one. We have been waiting for that to happen

for six months now – but we will keep pushing
forward, with some additional help from others
(see page 27, Rep. Luria Pens Letter Seeking
COVID-19 Relief for Contract Growers).
Delaware & Maryland State Relief Programs
- In the meantime, DCA also worked closely
with state leaders emphasizing the need for
financial assistance unavailable at the federal
level. In Delaware and Maryland, that
assistance came in late October with the
announcement of the Contract Poultry Grower
COVID-19 Relief Fund and Grant Assistance
Program. As of the end of November, the two
states had approved nearly $?? to growers
and we thank them for their efforts.
Rebuild Virginia - When the Delaware and
Maryland programs were announced, Virginia
growers quickly took notice and DCA went to
work again in that state. While Virginia was not
able to offer the same program as their
northern colleagues, after several phone calls
and email conversations, they did extend the
Rebuild VA program to include farmers and
growers (see Page 25 Virginia Opens COVID19 Relief Fund to Small Businesses and
Farmers).
In talking with many of you, I know everyone’s
situation is different and every grower faces
his or her own set of challenges. I think I can
speak for most when I say we all look forward
to closing the page on 2020 and anticipating a
brighter 2021!
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Issues with Poultry House LEDs and Dimmers
By Tom Tabler, Jonathan Moon, and Jessica Walls
Mississippi State University Extension Service
LED lamps have changed the landscape for
poultry growers in terms of energy savings
related to poultry house lighting. No other
lighting source comes close to the energy
efficiency of LEDs. LEDs are roughly 80–85
percent more efficient than incandescent
lamps. However, during the transition from
incandescent to LEDs, there have been some
hiccups.

diodes. LED lamps contain circuitry that
includes drivers and light-emitting diode chips.
Modern LED lamps are very efficient in
comparison to Edison’s incandescent lamps.
However, incandescent lamps are much easier
to dim. In contrast, LED lamps are much more
sophisticated and require special
considerations for dimming and proper
performance.

Starting late last fall, we began getting an
increase in calls from growers concerning
strange dimming issues and premature LED
lamp failures. Trips to various poultry supply
vendors and LED distributors revealed boxes
and boxes of failed LED lamps (still under
warranty) of various brands that had been
returned by growers. Through conversations
with these vendors and distributors, we
determined that the premature lamp failure
problem had been steadily increasing in recent
months.

In less than a decade, the entire world (poultry
industry included) has made a dramatic shift
from incandescent lamps to dimmable LED
lamps. Despite some growing pains along the
way, the energy savings and long-life potential
of LED technology made the frustration worth
it. However, within the poultry industry,
widespread problems with rapid lumen
depreciation, erratic dimming performance,
and premature total lamp failure have been
reported on LED lamps that were only 2 to 3
years old; in many cases, several years before
the warranty had expired.

This is not normal nor expected, and it led us
to dig a little deeper into what was going on.
While we haven’t solved all the problems, we
now better understand much of what is
causing premature LED lamp failures and why
some LEDs are losing brightness much more
quickly than expected. Like many other
complicated issues, it is not just one thing
causing these problems. A part of the issue is
the lamps, a part is the light dimmer, and a
part is the compatibility between the lamps and
the dimmer.
Incandescent and LED Lamps
The incandescent light bulb is one of the most
world-changing inventions ever conceived. It
produces light by forcing electrical current
through a high-resistance tungsten filament.
The result is about 80 percent heat and 20
percent light. Newer LED lamps produce light
by switching current to a series of light-emitting

Investigations have determined that multiple
brands of LED lamps are affected, but the
issues are particularly severe with inexpensive,
omni-directional LEDs intended for household
use and not designed for the more demanding
and harsh chicken house environment.
However, the issues are also present in highquality, heavy-duty, directional LEDs
specifically designed to withstand commercial
poultry industry demands. In today’s chicken
house environment, the level of dimming and
the wide variation in light levels required over
the life of the flock demand that lamps and
dimmers be compatible and designed to work
well with each other.
While they are less expensive than high-grade
agricultural LED lamps, household LED lamps
do not hold up well in a poultry house
Continued on page 8
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Issues with Poultry House LEDs and Dimmers
Continued from page 7
environment and growers are often
disappointed with their performance. In
addition, LED lamp technology continues to
improve and become more cost- and energyefficient each year. As a result, dimmers and
dimmer technologies must also be updated
and improved to remain compatible with
rapidly improving LED technology. Increasing
evidence continues to point to the fact that
dimmers with older dimming technology are
not compatible with modern LED lamp
technology. Older style dimmers and modern
LED lamps simply do not work well together,
and this is causing many of the dimming and
premature lamp failure issues.
No one realized five years ago that dimmers
and LED lamps weren’t working well together,
but we have since learned a great deal more
about how dimmer operation may affect LED
lamp life and performance. When the transition
to LED lamps first began, we thought we had
gotten a lucky break when our new LED lamps
worked without changing the dimmer.
However, as our pool of knowledge continues
to increase in this area, we need to question
the wisdom of not changing the dimmer.
How Dimmers Work
Alternating current (AC) has varying voltage
polarity in an undulating sine wave that
fluctuates from positive to negative voltage. In
the U.S., this alternating cycle happens 60
times per second. This frequency is referred to
as hertz. Common electrical supply in the U.S.
is 60 hertz (the current “alternates” 120 times,
or 60 cycles per second). Light dimming is
possible because a dimmer chops off a
percentage of the phase angle of the AC sine
wave. The amount of the wave that is chopped
off determines how bright or dim the lights are.
There are two main dimming methods used to
chop the sine wave, depending on whether the
front edge or back edge of the sine wave is
chopped: leading-edge dimming and trailingedge dimming.
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Leading-edge dimming utilizes a current that
is turned off as the AC sine wave begins, just
after it crosses zero into positive territory. It
cuts the front edge of each wave’s half-cycle.
Leading-edge dimming creates a rush of
voltage every half-cycle, resulting in a rush of
current to the light source. Also called forwardphase control dimming, leading-edge dimmers
can produce spikes in current that can cause
increased stress to electronic drivers. These
current spikes are likely at the root of the
issues we are seeing with LED lamps. Most
LED chip manufacturers have indicated that
exposure to current greater than 300
milliamperes will cause irreversible damage to
the chips, which is typically observed in the
field as erratic performance, excessive lumend
epreciation, and premature lamp failure.
Leading-edge dimmer switches are simpler,
less expensive, and much more common
today than trailing-edge dimmers. They
typically use a TRIAC (triode for alternating
current) switch to control power. TRIAC
dimmers have been used since around 1960
and were originally designed to dim
incandescent and halogen lamps and wirewound magnetic transformers. Many leadingedge dimmer switches have a relatively high
minimum load, which often rules out their use
with modest-load LED circuits. This explains
why it is sometimes necessary to put an
incandescent lamp at the end of the line in a
chicken house to help the dimmer find enough
load to properly do its job.
Trailing-edge dimming (electronic dimming)
utilizes a current that turns off as the AC sine
wave ends, just before it crosses zero into
negative territory. Trailing-edge dimmers are
more sophisticated than leading-edge dimmers
and provide smoother dimming control with
less interference. They have been designed
specifically for use with low-wattage LED
lamps.

Continued on page 9

Issues with Poultry House LEDs and Dimmers
Continued from page 8
Trailing-edge dimmers have a much lower
minimum load than leading-edge, making them
much more suitable for powering modestwattage LED lamps. Also called reverse-phase
dimming, these dimmers avoid current spikes
by switching the light phase circuit on just as
the current changes direction and allowing the
voltage to rise gradually before turning it off
later in the half-cycle.
Unlike incandescent lamps, LED lamps have a
built-in driver at the base. The driver converts
AC power to direct current (DC) power and
maintains a constant current supply to the LED
lamp. This is in direct opposition to the phasecontrol dimming system used to dim the lights
because the driver in the LED lamp tries to
compensate for the chopped-out portions of
the input voltage and maintain a constant
current to the lamp. For an LED lamp to work
properly with a phase-control dimmer, the
electronics of its driver must be compatible
with the dimmer. Leading-edge dimmers work
best with resistive loads (incandescent lamps).
Trailing-edge dimmers work best with
capacitive loads (LED drivers).
The incompatibility between LED drivers and
TRIAC dimmers can cause multiple problems
(Liao, 2014), including:
• pop-on, when the LED lamp suddenly
turns completely on as the dimmer switch
is gradually raised from the fully off
position.
• dead travel, when changing the dimmer
setting produces no visible change in light
level.
• drop-out, when the lamp shuts off
completely as it is being dimmed.
• ghosting, when light is still visible from the
lamps even when the dimmer is fully off.
• audible noise from the lamp.
• flicker or strobing resulting from the
current being applied by the driver to
individual LEDs.

What to Do?
This is a tough question. As mentioned earlier,
premature LED lamp failures are not the result
of any one thing. It is critical to assess your
unique situation and determine exactly where
the problem lies. Again, inexpensive LEDs
should not be used in chicken houses. They
are designed for households and not for the
demanding workload that a poultry house
environment requires. Also, if you switch to
LED lamps from incandescent lamps or CFLs,
you must have good-quality, keyless sockets
and proper wiring. Inferior wiring and corroded
sockets are not compatible with LED lamps. In
addition, all lamps in a house should be of the
same brand, wattage, and color (Kelvin rating).
Different lamp manufacturers likely use
different drivers that will act differently when
dimmed, disrupting the light uniformity level
throughout the house.
Like LED lamps, there are a variety of light
dimmers used in poultry houses today.
Unfortunately, information from numerous
sources, including poultry industry executives,
academia, lamp manufacturers, dimmer
manufacturers, LED chip providers, and utility
company power quality engineers, indicates
that many common leading-edge poultry house
light dimmers are producing large numbers of
current spikes throughout the dimming curve.
As a result of current spikes associated with
leading-edge dimming technology, it is quite
likely that leading-edge poultry house dimmers
are causing irreversible damage to LED lamps,
regardless of lamp brand or dimmer brand.
Some LED lamp manufacturers are now
manufacturing their own dimmers to work with
their own lamps. Unfortunately, not all dimmers
will work well with all lamps, and many older
technology dimmers currently in poultry
houses are not designed to handle
sophisticated LED technology, which may
result in lamp performance issues or
premature lamp failure.
Continued on page 10
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Issues with Poultry House LEDs and Dimmers
Continued from page 9
Leading-edge dimmers were designed to dim
incandescent lamps and are excellent at doing
so. However, they are not compatible with
today’s advanced LED technology. Leadingedge dimmers are simpler and less expensive
to manufacture, and while most traditional
poultry house dimmers today are of the
leading-edge variety, we are seeing increasing
evidence that the best dimming technology to
couple with LED technology in chicken houses
is trailing-edge dimmers.
Summary
Poultry growers have seen remarkable energy
savings from transitioning from incandescent
to LED lamps. However, recently there have
been an increasing number of issues with
erratic dimming, excessive lumen depreciation,
and premature lamp failures. Evidence points
to an incompatibility between LED lamps and
the light dimmer as the main cause of these
issues. Reports from both the lab and the field
tend to indicate that leading-edge dimmer

technology and modern LED lamp technology
are simply not compatible. Leading-edge
dimming technology tends to produce current
spikes that are detrimental to LED chips in the
lamps. The damage to LED chips caused by
these current spikes appears to be cumulative
over time and is irreversible. It will eventually
lead to accelerated lumen depreciation,
strange and erratic dimming problems, and
premature lamp failures.
Leading-edge dimmers are, by far, the most
common light dimmers in poultry houses today.
However, trailing-edge dimmers are much
more compatible with today’s LED technology.
It may be that poultry growers should consider
switching to trailing-edge dimmer technology to
alleviate incompatibility issues between LED
lamps and leading-edge dimmers. No grower
wants to spend money needlessly, but neither
do they want to deal with continuing dimming
issues, excessive lumen depreciation, and
premature bulb failures if a trailing-edge
dimmer will stop the problem.

Maryland Offering ‘FastTrack’
Grants to Haul Poultry Manure
Here’s the link:
mda.maryland.gov
The Maryland Department of Agriculture’s
Manure Transport Program is offering
“FastTrack” grants that pay up to $22.50 per
ton to truck poultry manure to qualifying
farmers and brokers. The Manure Transport
Program is designed to move manure from
areas with high phosphorus levels to
alternative use facilities or farm fields with low
levels of phosphorus where it can be land
applied.
FastTrack grants allow farmers to haul manure
to their fields as soon as they need it. Farmers
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may apply for cost-share first and submit a
claim for payment directly to the department
after hauling is complete, or submit the
application and claim for payment together
after the manure has been transported using
the “haul now, apply later” option. Farmers with
fields that have allowable soil phosphorus
levels (below MD P-FIV 101) are eligible to
participate. Manure brokers are encouraged to
participate in this program as well.
For more information on FastTrack grants and
the Manure Transport Program, please visit
the Maryland Department of Agriculture’s
website – mda.maryland.gov – or contact the
program at 410-841-5864.

A Family Tradition Since 1967
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Littr. – Your Poultry Litter Link
provide, the more likely you’ll find
customers.
• Step 3: Start viewing the listings, and
create your own filters based on distance
from your location, listing type, or state.
• Step 4: Create your own listing, whether
you are a grower, a farmer in need of litter
or someone that provides services, such
as hauling, clean outs, or custom
application. Again, remember the more
information you include, the better your
chance of being contacted.
• Step 5: Start connecting by sending a
message, marking a listing as a favorite or
making a phone call.

DCA is proud to introduce Littr. – an app
designed to help growers who have litter
connect with customers who are looking for
litter, including grain farmers, mushroom
growers or anyone else needing the material.
Over the past five months we’ve worked
closely with key stakeholders, including
chicken growers, grain farmers, litter brokers
and other service providers to develop a
simple tool that can be used on any
smartphone or smart device.
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full line of LVI implements can help make your operation the best
it can be... because anything less than the best is for the birds.

Here are 5 easy steps to get started in selling
or buying litter today with Littr.:
• Step 1: Dowload the Littr. app from the
Google Play or Apple App Store.
• Step 2: Register for the app (using
lowercase characters) and complete as
much information about yourself as you’d
like. Remember, the more information you
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Tunnel Doors
TEGO tunnel doors are built to give poultry producers a reliable and more
efficient alternative to traditional cool cell curtains. TEGO tunnel doors
swirl incoming air streams and direct them toward the ceiling where they
mix to provide uniform temperatures and maximum comfort for your birds.
• Tunnel doors insulate and seal better than traditional curtain installations to
help sa
ave
ve energy and reduce heating costs during cooler months
• 48” and 60” height options are a
available
vailab to fit new construction and retrofit
vailable
installation needs

Winter time ventilation requires a
tight house. Call us for a quote and
installation to seal your house.

• Tunnel Door Seal
• Fan Covers
• End Door Curtains

Hinge System
Innovative offset hinge seals tight
but allows door to move awa
ay
y from
the wall as it opens to prevent dust
and debris accumulation in the
bottom of the panel.

Available in 1” (R-7) or 1-1/2” (R9) panel with aluminum skin and
structural supports.

C-Lock Panel
Integrated C-Lock panel connection
eliminates the need for additional
tools or fasteners.

Choice of Attachments
Attachments
Choose from tension loaded
brackets or low profile plastic nut
connectors.

1” or 1-1/2” Panel

Call for a quote!
Supporting you with locations at:
Laurel, DE ....................................(302) 875-0889
Harring
gton, DE........................... (302) 398-0690
Pocomoke City, MD.....................(410) 957-6800

Sales Contact: Adam Mariner 302-604-2050
Spencer Hill 302-258-8457
©2020 Hog Slat, Inc. All rights reserved.
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What Height Does Tunnel-Fan Air Reach?
We Found Out
By Jim Passwaters
Vegetative Environmental Buffers Coordinator
One cold morning, I drove
past a chicken farm and
noticed clouds coming from
the tunnel fans. This
happens when the warm,
moist air inside the poultry
house contacts the colder
outside air, the same reason on cold mornings
you can see your breath. This intrigued me,
though; normally, you can’t see air, and this
allowed me to see exactly what happened to
air as it left the fans. We have used smoke
bombs to figure this out in experiments, but
here was a free lesson.
I was surprised at how high the air had risen
when still just a few feet from the fans. I
realize that warm air rises, so during the cold
weather, the exiting air will rise rather quickly.
For years, DCA has been assisting growers in
planting warm season grasses adjacent to
fans. But how do we know if it works? We see
evidence because dust and feathers are
captured by the grasses, but are we missing
some over the top? What distance should the
grasses be planted from the fans to capture
the most particles?
Several years ago, I had a complaint regarding
feathers being blown from tunnel fans onto a
neighboring property. I asked my
knowledgeable good friend Bud Malone for his
expertise. He brought to the farm a highly
scientific piece of equipment: a fishing pole
with surveyor’s tape tied at one-foot intervals.
We turned on the fans and measured the
height at which the flags fluttered, starting at
around five feet from the fans. At around 10
feet from the fans, the flags were moving at
around 8 feet high. At 20 feet, all of the flags

Not far from tunnel fans, surveyor’s tape on
this 12-foot-high pipe was fluttering far higher
than the height of the six-foot buffer opposite
the fans.
were moving. I believe they went to 12 feet off
the ground.
So what does this mean? NRCS standards
usually state the grasses should be 20 feet
from the fans. Cost-share pays for switchgrass
which grows around 6 feet tall. So at 20 feet
from the fans, at least 14 feet of vertical
airspace is unblocked.
We have used a grass named Miscanthus x
giganteus on some farms as a vegetative
environmental buffer. This grass gets around
12 feet tall, but is not covered under cost
share – not yet, anyway. We have planted
these grasses 10 feet from the fans – quite
close! But Dr. Jon Moyle from University of
Maryland Extension and Dr. Hong Li from
University of Delaware experimented with tests
of backpressure on fans, and found that 10
feet was fine.
During the COVID-19 pandemic, I was bored,
so I built my own highly scientific apparatus
Continued on page 16
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What Height Does Tunnel-Fan Air Reach?
We Found Out
Continued from page 15
much like Bud’s, only I used PVC pipe. James
Fisher, DCA’s communications manager, and I
visited a local poultry farm that had Miscanthus
planted around the tunnel fans. We found that
at 10 feet, the flags were flying at around the
8-foot height. We went around behind the
grasses and the flags quit moving. This meant
the Miscanthus, at 10 feet, was blocking most
of the air from the fans.
We concluded that if it is possible on the farm
site, it’s best to plant Miscanthus around the
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fan areas 10 feet away from the fans. Although
cost share is not provided for this species, it is
relatively inexpensive.
For more information on vegetative buffers of
all kinds, DCA members can contact me at
302-236-0470 or
passwaters@dcachicken.com. My advice and
aid in planning, installing, and seeking cost
share for buffers is one of the benefits of DCA
membership.

The Top 10 Reasons Growers are DCA Members
By Maureen Duffy
Member Relations Manager
Here’s the link:
dcachicken.com/membership
Chicken growers across
Delmarva know that in the
70 years since our
organization formed, we
have been connecting
chicken growers, chicken
companies, grain farmers,
allied businesses, and academic institutions in
our chicken community.
We continue to reinforce our mission and
vision and keep our industry vital on Delmarva.
DCA strives to be the Delmarva chicken
industry’s voice as the premier membership
association, focusing on advocacy, education
and member relations while becoming the
most-respected chicken organization in the
US. Even during the pandemic, we kept
working hard behind the scenes.
Far Nasir, a grower in Worcester County, Md.
who’s also DCA’s vice president this year,
summed it up well for us when we asked him
why he’s a member: “Before COVID-19, DCA
was working for us, stopping a bill in Annapolis
that would have placed additional
requirements on new or expanding chicken
farms in several counties and restricted the
use of chicken litter on eligible cropland. Now,
in the midst of COVID-19, DCA is still working
with lawmakers and state leaders to get much
needed financial assistance and help to
growers, while also increasing communications
and sharing resources for us. Help DCA help
farmers across Delmarva.”

Here are the top 10 reasons growers are DCA
members:
1

Education and networking – lunch and
learns and grower field day

2

Legislative advocacy – fighting for you in
Annapolis, Dover and Richmond

3

Money-saving Electric Buying Group

4

Free vegetative environmental buffer
technical assistance

5

Online member directory

6

Annual Booster Banquet

7

Timely communications - in our printed
newsletter & weekly e-newsletter,
Chicken Chatter

8

Advertising in all our newsletters

9

Call to Action alerts – key topics or
legislation that directly impacts you

10 Committee engagement
Joining DCA for the first time is just as easy as
renewing your membership. Talk with your
flock supervisor or contact me at
302-841-8203 or duffy@dcachicken.com or
join online at dcachicken.com/membership.
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Being Proactive In Your Operation
Can Help Prevent Lawsuits
By Paul Goeringer
University of Maryland Agriculture Law Education Initiative
As I have written in the past, right-to-farm laws
provide a defense against a nuisance suit.
Although I hope none of you will ever need to
use this defense, it is worth taking a moment
to consider proactive steps you could be taking
to develop a record demonstrating you meet
the defense requirements. Such actions may
include developing written policies, keeping
written records, considering new technology,
and working with your neighbors. Each of
these is a way to help demonstrate you meet
the requirements for using the right-to-farm law
defense.
Develop Written Policies
Developing written policies and procedures for
handling regular work is always recommended
for a farm operation. Along with the policies
and procedures, create checklists to help
employees and you understand what needs to
be done to complete that regular work on the
operation. If the operation has a permit, ensure
these policies, procedures, and checklists align
with the permit.
For example, let’s consider yours is a poultry
operation that includes a cropping operation. If
poultry litter will be applied on the cropland,
develop policies and procedures around how
to land applications will take place in line with
state permits. These policies and practices
create checklists of what should be completed
every time before a land application occurs.
Doing all of this will help keep long-term
employees, new employees, and even you
informed of what should be done each time
and potentially prevent you from cutting
corners.

Keep Good Written Records
Many of you are probably already required to
keep records of when applications of nutrients
occur based on state law. If you are not, this is
something you should consider. If there is a
lawsuit, written records will help a jury
understand what you are doing on the
operation. Written records can often help
demonstrate that you are following the law,
nutrient management plan, or permit and help
you build a stronger case that your operation
is not a nuisance. Lack of records, especially
in those states which do not require them,
could cause a jury or others to believe you
have something to hide, such as over-applying
nutrients or not following your established
practices.
Consider New Technology
It would help if you considered keeping up with
the latest technology. Technology does cost
money, so think about what will work best for
your operation. And when considering
technology, think about existing issues on your
operation. Are you concerned about neighbors
complaining about odors from your farm?
Consider researching the issue to see what
technology could be utilized and why it may or
may not work for your operation. Keep records
of your final decision regarding the technology.
The records will allow you to demonstrate
down the road your decision-making process.
Talk to Your Neighbors
Reach out to your neighbors and tell them to
contact you if they have concerns. If the
concerns are odors, communicate with them
Continued on page 20
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Being Proactive In Your Operation
Can Help Prevent Lawsuits
Continued from page 19
about days you will apply nutrients to prevent
the odors impacting a family gathering the
neighbor might have planned. If the neighbors
have concerns about what is going on with the
operation, utilize information from Extension or
the appropriate state agencies to show that the
operation is operating within the law.
Conclusion
Although no one can prevent a lawsuit, taking
proactive steps can ensure you have
developed records that could help the
operation demonstrate that the right-to-farm
law applies. For more information, see this fact
sheet covering Maryland’s right-to-farm law

(https://go.umd.edu/RTFMD), this fact sheet
covering agricultural mediation programs
(https://go.umd.edu/AgMediation), and finally,
this fact sheet covering other legal risk
management strategies
(http://go.umd.edu/Liability).

Find us on
Facebook,
Twitter, and
YouTube

A small business loan isn’t just about the money.
It’s about making the most of it.
To learn more, visit us at liveoakbank.com/poultry
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Kent County, Del. Now In
Spotted Lanternfly Quarantine Zone
Here’s the link:
http://de.gov/hitchhikerbug
The Delaware Department of Agriculture
(DDA) has added Kent County in its entirety to
the current spotted lanternfly quarantine of
New Castle County. The expansion is due to
established populations of spotted lanternfly
found recently in Smyrna, Dover, and
Harrington. At this point in the season, a
population includes multiple adults or gravid
female spotted lanternfly.
The spotted lanternfly is a destructive invasive
planthopper that attacks many hosts, including
trees, shrubs, orchards, grapes, and hops. The
insect is detrimental to Delaware's agricultural
industry, forests, and residential areas. Due to
quarantines in other states, interstate
commerce will be impacted if the pest is
transported out of the Delaware quarantine
area. There is extreme concern about the
timing of the finds in Kent County. A female
spotted lanternfly will lay upward of 200 eggs
before she dies due to cold weather. These
eggs will overwinter and hatch out in the
spring, creating a larger established population
in 2021.
Members of the public, and especially farmers,
are encouraged to download and print the
Delaware Resident Spotted Lanternfly
Compliance Checklist, indicating that you
inspected and know that no living life stage of
the spotted lanternfly is present on regulated
articles before moving them. The checklist is
available online at https://de.gov/hitchhikerbug.
DDA recommends keeping the checklist in
each vehicle's glove box and noting the date
when specific items on the list are inspected
before transport. For more detailed information
regarding the quarantine, permitting,
treatment, or to report a spotted lanternfly, visit

Spotted lanternfly egg masses (left and top of
photo) with a gypsy moth egg mass (right).
Photo courtesy of Gregory Hoover/University
of Massachusetts Amherst.
the Delaware Department of Agriculture's
dedicated spotted lanternfly webpage
https://de.gov/hitchhikerbug.

Alarm Sales and Installation
for Poultry Houses
Prompt Professional Service
24-Hour Agralarm Monitoring
Maintenance Programs
Remote PC Connection
Sales and Service

If you are building new houses, remodeling older
houses or simply need to upgrade or repair your
existing alarm system, Agralarm can help!
Poultry house alarms have been our specialty
since 1990.
Call Agralarm @ 1-888-968-2802 TODAY
or visit our website @ www.agralarm.com
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Dealing With LT – When Biosecurity Matters Most
An avian disease the chicken community is
familiar with -- laryngotracheitis (LT), a highly
contagious respiratory disease affecting
chickens – has affected several Delmarva
farms this fall. Growers, chicken companies,
and allied businesses servicing farms and
farmers all have a role to play in preventing
the spread of LT, and the current cases
underscore how essential it is to practice good
biosecurity at all times, not only when an
outbreak commands our attention.
What LT is
LT is caused by a herpes virus and can cause
very high mortality in broiler flocks. Chickens
infected with LT experience a sudden increase
in mortality occurring from 5 to 8 weeks of age.
Morbidity is usually high and mortality
progresses in a doubling pattern each day and
may peak as high as 50/1000 (5%) per day.
Death losses may continue for up to two
weeks and the feed conversion rate of
surviving birds is negatively impacted.
How LT spreads
Incubation period in the disease process is
when the virus is actively replicating and
shedding in the bird, but before the
appearance of clinical signs. The incubation
period for LT is 8 to 14 days - a wide window
when birds are sick but don't appear sick.
LT can easily be spread from farm to farm.
Two patterns of infection are common: “walk
in” or “aerosol”. A “walk in” pattern of infection
occurs when clinical signs of LT first appear in
birds located near the entrance door used by
poultry house workers. This is a strong
indication of people spread of LT and is most
commonly observed. A less common “aerosol”
pattern of infection occurs when the first
clinical signs of LT are observed in birds
located along the sidewall of the house near
air inlets, often on the side of the house
nearest to the road. This may be an indication
of aerosol spread of LT.

Swollen, wet eyes, or conjunctivitis, in a
chicken infected with LT. Image: University of
Maryland Extension.
Mortality and litter management is key
Birds that have died from LT infection contain
large numbers of infectious virus, so proper
management of dead birds is critical.
• Contact with dead birds is a high-risk
activity for potential spread of all poultry
disease, so it is recommended to manage
mortality on the farm if possible. If it is
necessary to remove dead birds from your
farm, they should be collected after the
flock has moved and when the poultry
houses are empty of chickens.
• Growers should never have contact with
dead birds from other farms. Such contact
may occur via shared composters, shared
manure sheds, rendering plant pickup
sites, illegal feeding to hogs, or at
diagnostic laboratories.
• Spreading of fresh poultry litter from flocks
known to be infected with LT should be
strictly avoided. Aerosol exposure to LT
may occur from the spreading of LTpositive litter nearby.
Signs of LT include respiratory distress
including coughing, gasping, and swollen wet
eyes (conjunctivitis). Birds “crowing” may also
be heard. Lesions of necrotic tissue and blood
in the trachea are diagnostic for LT.
Continued on page 24
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Dealing With LT – When Biosecurity Matters Most
Continued from page 23
Consistent biosecurity protocols protect
the flock
Control of LT is achieved via sound biosecurity
practices supplemented with vaccination in the
field where necessary. To best protect your
farm from LT and other viral diseases, the
following procedures should be carefully,
consistently followed.
• Do not allow visitors to enter poultry
houses.
• Do not visit other poultry farms.
• Require that any equipment used on your
farm be cleaned and sanitized prior to
arrival.

• Require that necessary visitors wear
proper biosecurity clothing and footwear.
• Wear dedicated footwear inside poultry
houses. Shoes that are worn inside
poultry houses should never leave the
farm – simply change into the same shoes
prior to working inside the poultry house.
This simple footwear policy will prevent
you from tracking disease from another
location back to your farm on the bottom
of your shoes. (Poultry manure may
contain millions of virus particles!)
• Manage mortality on the farm if possible. If
it is necessary to remove dead birds from
your farm, they should be collected after
the flock has moved and when the poultry
houses are empty of chickens.

Maryland Court of Appeals Reverses Ruling
on Farm Manager Joint Employment
Here’s the link:
agrisk.umd.edu
The University of Maryland Agriculture Law
Education Initiative, in its Risk Management
Education Blog, reported on a Maryland Court
of Appeals ruling that reversed an earlier Court
of Special Appeals decision regarding whether
a poultry farm manager was a joint employee
of both the poultry farm owner and the poultry
company.
In the case at hand, a poultry farm manager
hired by a Worcester County chicken grower
continued to work on the farm, and to work
with flock supervisors for the farm’s contracted
integrator, Tyson, after the farmer died in 2009.
In 2013, the farm was sold to another owner
living in northern Virginia, and the integrator
only agreed to continue the farm relationship if
the new owner kept the poultry farm manager
on the farm, ALEI’s Paul Goehringer wrote. He
went on:
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“After suffering from an occupational disease
disablement, the poultry farm manager filed a
claim against his employer (the poultry farm's
new owner), and the Uninsured Employers'
Fund (UEF) became a party to the suit
because the employer did not have workers'
compensation insurance. The poultry farm
manager and UEF then brought Tyson Farms,
Inc. (Tyson) into the claim.”
A worker’s comp board first ruled that the farm
owner and the integrator were the farm
manager’s co-employers. But that decision
was appealed to Circuit Court, which ruled that
the integrator did not count as a co-employer.
The UEF then appealed that Circuit Court
ruling to the Court of Special Appeals, which
changed the outcome again, determining the
farm manager was a co-employee of the
integrator. But, Goehringer notes, an appeal to
the next court up the ladder – the Court of
Appeals – has now produced another reversal.
Continued on page 25

Rep. Luria Pens Letter Seeking
COVID-19 Relief for Contract Growers

Rep. Elaine G. Luria, who represents the
Eastern Shore of Virginia in Congress, shared
with DCA a late November letter she sent to
Congressional leaders urging that contract
poultry growers are made eligible for aid in any
future COVID-19 relief bills passed by
Congress.
“Contract poultry growers on the Eastern
Shore of Virginia are ineligible for federal aid,
despite being adversely impacted by the
COVID-19 pandemic,” Luria wrote. “From

March to May, 2.2 million fewer chickens were
placed with Virginia growers. As a result, each
Virginia chicken grower lost on average
approximately $15,000. Unfortunately, contract
growers are excluded from the Coronavirus
Food Assistance Program established by the
CARES Act and many growers are ineligible
for small business relief programs. Growers
are left without their budgeted source of
revenue during a period of economic
uncertainty or access to federal relief. We
must do more to help these growers.”

Virginia Opens COVID-19 Relief Fund
to Small Businesses and Farmers
Here’s the link:
governor.virginia.gov/RehbuildVA
Rebuild VA, a grant program to help small
businesses and nonprofit organizations
affected by the COVID-19 pandemic, has
expanded eligibility criteria and increased the
amount of grant money businesses receive.
Rebuild VA launched in August with $70 million
from the federal Coronavirus Aid, Relief, and
Economic Security (CARES) Act. Now, an
additional $30 million to support the expansion
of the program. Businesses with less than $10
million in gross revenue or fewer than 250

employees are eligible under the new criteria,
and the maximum grant award will increase
from $10,000 to $100,000. Rebuild VA will now
be open to all types of Virginia small
businesses that meet size and other eligibility
requirements, from restaurants and summer
camps, to farmers and retail shops.
Businesses that previously received a Rebuild
VA grant will receive a second award
correlated with the updated guidelines.
For additional information about Rebuild VA
and how to submit an application,
visit governor.virginia.gov/RebuildVA.

Maryland Court of Appeals Reverses Ruling
on Farm Manager Joint Employment
Continued from page 24
The Court of Appeals “agreed with Tyson’s
argument that the circuit court correctly
decided to submit the question of the
employer-employee relationship to a jury to
determine, and the Court of Special Appeals
had been wrong in reversing that jury verdict,”
Goehringer wrote. He went on:

might all be considered joint employees of a
poultry company in this situation. Could the
farm owner be considered in the right
circumstances? This decision seems to put
many of those concerns to rest. In a similar
case, this is a question of an employeremployee relationship for a jury to determine
based on trial evidence.”

“The Court of Special Appeals’ earlier decision
had left many unanswered questions on who

You can read the full article at agrisk.umd.edu.
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Europe Sees HPAI Outbreak
You should be aware that European and East
Asian countries, in November and December,
have seen worrying numbers of highly
pathogenic avian influenza (HPAI) infections in
wild birds as well as on commercial poultry
farms. HPAI is reported to be circulating in
Bulgaria, Cambodia, China, Czech Republic,
Denmark, Germany, Hungary, Ireland, Japan,
Kazakhstan, Laos, Netherlands, Poland,
Slovakia, Romania, Russia, South Korea,
Taiwan, United Kingdom, Ukraine, and
Vietnam as of early December.
In the U.S., state veterinarians are
encouraging poultry growers and backyard bird
owners to step up biosecurity protocols and
practices.
“Written biosecurity plans are good, but they
are only effective when deliberately acted
upon, day in and day out, by you and every
farm-hand,” Pennsylvania State Veterinarian
Dr. Kevin Brightbill said. “They not only
safeguard your farm and your flock from highconsequence disease, but may enhance the
productivity and long-term sustainability of your
farm.”
• Avoid tracking migrating fowl manure into
the poultry house on your boots. Use foot
baths every time you enter a chicken
house.
• Keep visitors to a minimum. Allow only
people who care for your flock –
veterinarians, contract workers, etc. – to
come into contact with your birds, and
keep a record of everyone who visits your
farm. DCA can provide you with sturdy allweather signs to warn unauthorized
visitors not to enter your farm for chicken
health reasons.

• Wash your hands before and after
handling chickens. This reduces the
chances of spreading disease from farm to
farm or from one bird to another. If water
and soap are not available, remove as
much organic material as possible and use
hand sanitizer.
• Clean and disinfect any tools or equipment
before moving them to a new poultry
facility. Make sue service vehicles, tools
and equipment are cleaned and
disinfected before they leave your farm.
• Provide disposable boots for use by any
farm visitors. You should insist that visitors
use boots when they walk on your
property. Ensure visitors remove the
disposable boots and discard them before
leaving. Limit visitor entry to poultry
housing areas unless absolutely essential.
• Wear farm-specific clothing, including
shoes, and change your clothes before
you leave the farm. Remember not to
wear your ‘farm clothes’ when making day
trips to stores or other farms. Visitors who
handle birds or enter chicken houses
should wear protective garments, boots
and hairnets, and should change clothes
before leaving your farm.
• Report increased mortalities to your flock
supervisor. Delmarva’s ongoing
surveillance for avian diseases relies on
that reporting.
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Energize Delaware Farm Program Ͳ Benefits Available

Improve Your Bottom Line with Energy Efficiency Upgrades
Energize Delaware Farm Program is oīering great opportuniƟes to help you to save energy and save
money. Delaware farms are eligible for energy eĸciency incenƟve payments of 30%Ͳ40% of the cost of
approved energy eĸciency measures, including, but not limited to:

• Lighting • HVAC Insulation • Motors & Controls • Pump Upgrades • VSDs • Fuel Switch •
Eĸciency projects over $20,000 can qualify for a 2% fixed rate loans for up to 20 years.

Interested in Solar? Delaware farms can receive a free Renewable Energy Assessment.
Renewable Energy Projects can qualify for a 3% fixed rate loan for up to 20 years.

Call us at 800Ͳ732Ͳ1399 or email at Delaware@ensave.com
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Green Flag. Farm friendly.

Understanding what’s important.
Working with a bank that appreciates the value of a hard day’s work is important. A bank that’s been inside your community and
working with agribusiness for generations. At M&T Bank, we know what it takes to get the job done – to get you the lending you need.
That’s why we’re a preferred lender of small business agriculture loans in Delaware.1 So let’s get to work.
Contact your local Agribusiness Specialist:
Keith Atkins
302-228-1689
katkins@mtb.com
Equal Housing Lender. 1Approved to offer SBA loan products under SBA’s Preferred Lender program. SBA loans are subject to SBA eligibility. ©2017 M&T Bank. Member FDIC. CS15496 (5/17)
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Get The Latest in Ventilation Efficiency
for Your New or Retrofit Project
Chore-Time’s complete poultry production
systems include the latest in energy-efficient
and feed-saving products:

Tunnel door insulates about
eight times better than a curtain.

•

Chore-Time’s tunnel doors improve in-house
air mixing.

•

TURBO-COOL™ Evaporative Cooling Systems
feature 2-inch pipe and 5/32-inch water
openings.

•

Easy-to-use CHORE-TRONICS® 3 Controls
maximize whole-house efficiency.

SM

Contact us today for more information, and
grow with us!

NORTHEAST AGRI SYSTEMS, INC.

TURBO-COOL™ System’s reinforced,
continuous, one-piece trough.

www.neagri.com

28527 Boyce Road
Laurel, DE 19956
800.735.6361
302.875.1886

Authorized Independent Chore-Time Distributor Since 1982

Ecodrum™ is the leading supplier of in-vessel mortality
composting equipment. Since 2007, poultry producers
have relied on Ecodrum™ composters to dispose of
their mortality in a cost-effective and environmentally
sensitive manner.
Benefits:
• No Expensive Electric Bills
• No Invasive Trucks
• Neighbor Friendly
• True Bio-Security

CContact
on t ac t us:
us:
()
() 
//ecodrumcomposter
ecodr umcompos ter
w
w w.ecodr umcompo s ter.com
www.ecodrumcomposter.com
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NOW OPEN!
4227 Lankford Hwy (Rt.13)
New Church, VA 23415
757.894.7917

®

CHORE-TRONICS 3 Controls
now include fully integrated
ceiling inlet and bird scale
control along with other
enhanced features.

P
Personal
l SService
You Can Trust
Property
Livestock
Proper ty | Auto
Auto | Poultry
Poultry | Li
vestock
Equipment | Liability | Work
Work Comp
Disruption of Oper
Operations
ations

Serving Delmarva Farmers Since 1925
A
AveryHall.com
veryHall.com
Salisbury
410.742.5111

Easton
410.822.7300

Seaford
302.629.4514

Bridgeville
302.337.8231

Milton
302.684.3413

Favorite in the Field
The only newspaper in the Mid-Atlantic region with a
MONTHLY SECTION DEDICATED TO
THE POULTRY INDUSTRY.
Interested in subscribing?
Call Megan at 1-800-634-5021. Mention this ad and
receive 20% off your subscription.

Own a business and want to reach more customers?
Call Tiffany and ask her about advertising.

410-822-3965 - www.americanfarm.com
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DCA’s Mission
To be the Delmarva
chicken industry’s voice
as the premier membership
association focusing on
advocacy, education and
member relations.

DELMARVA CHICKEN ASSOCIATION
16686 County Seat Highway
Georgetown, DE 19947-4881
Address Services Requested

DCA’s Vision
To be the most-respected
chicken organization
in the United States.
(302) 856-9037
dca@dcachicken.com
www.dcachicken.com
.
.

Delaware Farmers Encouraged to Participate In
Environmental Deeds Questionnaire
Here’s the link:
sites.udel.edu/canr-nmeq/
Along with the Delaware Nutrient
Management Program’s annual report
mailing, Delaware farmers are being
encouraged to complete an additional 16question implementation questionnaire. The
questionnaire aims to measure nutrient
applications and environmental deeds,
allowing Delaware to recognize farmers’
stewardship efforts in 2020.
The Program has developed a short, online
video tutorial to educate participants about
the questionnaire, what it means for their
operation and Delaware, and how to
accurately fill out the questionnaire. Staff is
also available to answer questions if a farmer

needs assistance while completing the
questions. See the online resource at
sites.udel.edu/canr-nmeq/.
Annual reports and environmental deeds
questionnaires should be submitted in the
same envelope provided and mailed to the
Delaware Department of Agriculture.
Information from these reports will be held to
the same privacy standards as a farmer’s
annual reports.
The Program is offering farmers up to 2
credits of continuing education towards the
Nutrient Management Certification, including
a half-credit for watching the instructional
video and 1.5 credits for returning the
completed annual report and questionnaire.

